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ABSTRACT

This paper explores the correlation between emotional intelligence (EI) and transformational leadership
behavior, highlighting how leaders with high EI tend to excel in fostering positive change and motivating
their teams. Emotional intelligence, which includes self-awareness, empathy, and emotional regulation,
plays a crucial role in transformational leadership by enabling leaders to inspire, influence, and connect
with their followers on a deeper level. Through a review of existing research and case studies, the paper
demonstrates how emotionally intelligent leaders are more effective in driving innovation, fostering
commitment, and creating a supportive organizational culture. The findings suggest that developing EI can
enhance transformational leadership capabilities, ultimately leading to improved organizational
performance and employee satisfaction. This study provides valuable insights for leadership development
programs and underscores the importance of emotional intelligence in achieving leadership success.
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INTRODUCTION

In today’s dynamic organizational environment, Research Design

effective leadership is essential for driving

This study employs a quantitative research
change, inspiring teams, and achieving long-term _ _ _ _

design to examine the relationship between
success. Transformational leadership,

emotional intelligence (EI) and transformational
characterized by the ability to motivate and

leadership behavior. A cross-sectional survey was

elevate followers through vision, inspiration, and o
conducted to collect data from participants across

personal example, has become a widely studied _ _ _ . _
various sectors, including business, education,

and applied leadership style. At the core of this _

and healthcare. The study is based on
approach lies emotional intelligence (EI)—the _ _ _

correlational analysis, seeking to understand the

ability to recognize, understand, and manage o
strength and nature of the association between

one's own emotions, as well as the emotions of _
these two variables.

others. Research suggests a strong correlation
between emotional intelligence and Sample and Participants

transformational leadership behavior, indicating - . .
Participants were selected using a stratified

that leaders with high EI are more likely to exhibit ) / _ -
random sampling technique to ensure diversity in

transformational traits, such as individualized .
leadership roles and backgrounds. The sample

consideration, intellectual stimulation, and _ )
size consisted of 200 leaders, both male and

inspirational motivation. This introduction ) _
female, from middle to senior management

explores the intricate link between emotional . o _
positions. Participants were required to have at

intelligence and transformational leadership, _ )
least three years of leadership experience. The

examining how emotionally intelligent leaders i
demographic factors such as age, gender, and

can positively influence organizational culture ) ) _
years of experience were considered to examine

and performance. _ _
any potential moderating effects on the

relationship between EI and transformational
METHOD

leadership.
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Instruments and Measures The data was analyzed using SPSS software. A

Pearson correlation coefficient was calculated to
To assess Emotional Intelligence, the Emotional

determine the strength and direction of the
Intelligence Appraisal was used, which evaluates

relationship between emotional intelligence and
four key dimensions: self-awareness, self-

transformational leadership behavior.
management, social awareness, and relationship

Additionally, multiple regression analysis was
management. For measuring Transformational

performed to evaluate the predictive power of EI
Leadership Behavior, the Multifactor Leadership

dimensions on transformational leadership
Questionnaire (MLQ) was employed, focusing on

behaviors. Moderation analysis was conducted to
the five core components: idealized influence,

explore the role of demographic variables in the
inspirational motivation, intellectual stimulation,

relationship.
individualized consideration, and charisma. Both

instruments have been validated in previous Ethical Considerations

research for reliability and accuracy.
The study adhered to ethical guidelines, including

Data Collection obtaining informed consent from participants

and ensuring voluntary participation.
Data was gathered through online and paper-

Participants were informed about the purpose of
based surveys, administered over a two-month

the research and their right to withdraw at any
period. All participants were assured of

point. Institutional approval was secured prior to
confidentiality and anonymity to encourage

data collection, and all ethical requirements were
honest and reflective responses. The survey was

strictly followed.
structured in two parts: the first part measuring
emotional intelligence and the second part
8 P REesuLrs
measuring transformational leadership
behaviors. The results indicate a strong positive correlation
Data Analysis between emotional intelligence and

transformational leadership behavior. Leaders

with higher levels of emotional intelligence tend
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to exhibit more transformational leadership
traits, such as inspiring and motivating their
teams, fostering a supportive and inclusive
environment, and effectively managing change.
Emotional intelligence enhances leaders’ ability
to understand and manage their own emotions, as
well as recognize and respond to the emotions of
others, which in turn promotes trust, innovation,
and collaboration within organizations. These
findings suggest that developing emotional
intelligence can be a critical factor in cultivating
successful transformational leadership, leading to
improved organizational performance and

employee satisfaction.
Discussion

The relationship between emotional intelligence
(EI) and transformational leadership behavior
has been the focus of numerous studies, given the
increasing recognition of leadership's emotional
and relational dimensions. Emotional
intelligence, defined as the ability to recognize,
understand, manage, and influence one's own
emotions as well as the emotions of others, has
been identified as a critical component of
Transformational

effective leadership.

leadership, on the other hand, is characterized by

Publisher: Frontline Journals

the ability to inspire and motivate followers
toward achieving higher levels of performance
and fostering positive organizational change. The
interplay between these two concepts provides a
nuanced understanding of how leaders can drive
organizational success by leveraging emotional

and interpersonal skills.

Emotional Intelligence as a Foundation for

Transformational Leadership

One of the core aspects of transformational
leadership is the ability to inspire and motivate
followers. Leaders with high emotional
intelligence possess a heightened awareness of
their own emotions and those of their team
members. This emotional awareness allows them
to connect with followers on a deeper level,
enabling them to understand individual
motivations, address concerns, and foster an
environment of trust. Research suggests that
leaders who are emotionally intelligent are more
likely to display the four dimensions of
transformational leadership: idealized influence,
inspirational motivation, intellectual stimulation,

and individualized consideration.

Idealized Influence: Leaders who exhibit

idealized influence serve as role models for their
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followers. Emotional intelligence enhances a
leader's ability to be authentic and demonstrate
strong values, which inspires loyalty and respect.
By being attuned to their emotions and the
emotional climate of their team, emotionally
intelligent leaders can influence the values and
behaviors of their followers more effectively,
encouraging them to align with the organization's

vision.

Inspirational = Motivation: = Transformational
leaders use inspirational motivation to
communicate a compelling vision that energizes
and engages followers. Emotional intelligence
plays a key role in this process by helping leaders
craft messages that resonate emotionally with
their followers. Leaders with high EI can tailor
their communication to the emotional needs of
their audience, making the vision more relatable
and inspiring collective action toward shared

goals.

Intellectual Stimulation: Leaders who encourage
intellectual stimulation challenge followers to
think critically and creatively. Emotional
intelligence fosters an open and supportive
environment where followers feel safe to voice
their ideas and take risks. Leaders with high EI

understand the importance of emotional safety

Publisher: Frontline Journals

and are skilled at providing constructive feedback
in a way that motivates followers to think

innovatively without fear of failure.

Individualized Consideration: Transformational
leaders also provide individualized consideration
by offering personalized attention to the
developmental needs of their followers.
Emotional intelligence is crucial here, as it
enables leaders to empathize with their team
members and understand their unique emotional
and professional needs. Leaders who can perceive
and manage emotions effectively are better
equipped to mentor and develop their followers,
fostering a strong sense of loyalty and

engagement.

The Influence of Emotional Intelligence on

Leadership Outcomes

The link between emotional intelligence and
transformational leadership behavior has
significant implications for organizational
outcomes. Studies show that leaders with high
emotional intelligence tend to have more
satisfied, committed, and motivated employees.
This is because emotionally intelligent leaders are
more adept at managing conflict, reducing stress,

and promoting a positive work environment.
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