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ABSTRACT

This study examines the adaptation of human resource management (HRM) approaches and practices
within Egypt's public sector in response to the influences of globalization. As globalization continues to
shape economic and social landscapes worldwide, it profoundly impacts organizational structures,
policies, and practices, including those related to HRM. Focusing on the public sector in Egypt, a region
experiencing significant socio-economic transformation, this research investigates how globalization
influences recruitment, training, performance management, and employee relations policies. By analyzing
empirical data and case studies, the study identifies challenges and opportunities faced by HRM
professionals in aligning local practices with global standards. The findings contribute to understanding
the dynamic relationship between globalization and HRM in developing economies.
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In the realm of human resource management
(HRM), the impact of globalization on
organizational practices has been profound,
reshaping strategies, policies, and operations
across various sectors worldwide. This is
particularly evident in developing economies
such as Egypt, where globalization has catalyzed
significant  socio-economic transformations,
influencing how public sector organizations

manage their human capital.

Globalization, characterized by increased

interconnectedness and integration of
economies, societies, and cultures, has prompted
organizations in Egypt's public sector to adapt
and align their HRM approaches with global
standards and practices. These adaptations are
crucial for enhancing organizational efficiency,

competitiveness, and responsiveness to evolving

domestic and international dynamics.

The public sector in Egypt, like in many
developing countries, faces unique challenges and
opportunities in navigating the complexities
brought forth by globalization. These challenges
include the need to modernize HRM policies to
attract and retain talent, improve service

delivery, and foster organizational effectiveness
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amidst global competition and technological

advancements.

This study aims to explore how globalization
influences HRM practices in Egypt's public sector.
It investigates the  adjustments and
transformations in recruitment, training and
development, performance management, and
employee relations policies driven by global
influences. By examining empirical data, case
studies, and existing literature, the research seeks

to provide insights into the dynamics of HRM in

response to globalization pressures.

Understanding these dynamics is crucial not only
for HRM professionals and policymakers in Egypt
but also for stakeholders interested in
organizational development, public sector
reform, and sustainable socio-economic growth
in the context of globalization. By elucidating the
interactions between globalization and HRM
practices, this study contributes to advancing
knowledge and fostering informed decision-
making in managing human capital within Egypt's

evolving public sector landscape.

METHOD
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The adjustment of HRM approaches and practices worldwide. Key global HRM practices and
in Egypt's public sector in response to standards are identified, including recruitment
globalization begins with a comprehensive strategies that attract international talent,
assessment of global trends and their performance  management systems  that
implications for organizational effectiveness. This benchmark against global best practices, and
initial phase involves conducting a thorough training programs that enhance cross-cultural
analysis of how globalization influences competencies.

economic, social, and technological landscapes
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Following the assessment, Egyptian public sector international standards of competence and

organizations undergo a strategic alignment innovation. Simultaneously, performance

process where HRM policies are reviewed and management systems are revamped to

adapted to align with global standards while
considering local contextual factors. This involves

revising recruitment processes to attract a

incorporate global benchmarks, emphasizing
productivity, efficiency, and accountability in line

with global business practices.

diverse talent pool capable of meeting
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Moreover, training and development programs
are enhanced to equip employees with the skills
and knowledge necessary to navigate globalized
markets and technologies effectively. Special
cross-cultural

emphasis is placed on

communication, leadership development, and
technological proficiency to foster adaptability

and innovation among public sector employees.

Throughout the adjustment process, continuous
monitoring and evaluation mechanisms are
implemented to assess the effectiveness of HRM
adaptations in achieving organizational goals.
Regular feedback from employees, stakeholders,
and external consultants is solicited to identify
areas for improvement and ensure alignment

with evolving global trends.
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Ethical considerations play a crucial role in the
adjustment process, particularly regarding the
fair treatment of employees, adherence to labor
laws, and respect for cultural diversity.
Transparent communication and stakeholder
engagement are prioritized to foster trust and

collaboration among employees, management,

and external partners involved in implementing

HRM changes.

In conclusion, the adjustment of HRM approaches
and practices in Egypt's public sector in response
to globalization is a dynamic and iterative process
aimed at enhancing organizational agility,

competitiveness, and sustainability in a
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globalized economy. By aligning HRM policies
with global standards while preserving cultural
authenticity, Egyptian public sector organizations
can effectively navigate challenges and capitalize
on opportunities presented by globalization,
ultimately contributing to national development

and prosperity
ResuLts

The adaptation of HRM approaches and practices
in Egypt's public sector in response to
globalization has yielded significant insights and
outcomes. Through a thorough analysis of global
trends and best practices, Egyptian organizations
have implemented several key adjustments in
their HRM strategies. These adjustments include
revising recruitment processes to attract diverse
talent, enhancing performance management
systems with global benchmarks, and upgrading
training programs to develop cross-cultural
competencies and technological skills among

employees.
DiscussioN

The transformation of HRM practices in Egypt's

public sector reflects a proactive response to the

Publisher: Frontline Journals

challenges and opportunities presented by
globalization. By aligning with global standards,
organizations aim to enhance operational
efficiency, employee productivity, and service
delivery. The revised recruitment strategies have
diversified the talent pool, bringing in skills and
perspectives that contribute to organizational

innovation and competitiveness on a global scale.

Performance = management systems that
incorporate global benchmarks have improved
transparency, accountability, and performance
evaluation criteria. This shift not only fosters a
culture of continuous improvement but also
ensures that organizational goals are aligned with
international standards of excellence.
Additionally, enhanced training and development
programs have equipped employees with the
necessary skills to navigate complex global
markets and technological advancements

effectively.

Despite these advancements, challenges persist,
including the need for ongoing adaptation to
changing global dynamics, resource constraints,
and cultural sensitivities. The implementation of
HRM changes requires robust leadership

commitment, stakeholder engagement, and
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